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From the Office of Dr. Linda Burrs

Managing Change - Using Personal Power to Influence and Persuade

As demands increase to discover innovative ways for managing the ever increasing and expanding forms of change, having the ability to persuade and influence others is fast becoming a critical success factor. Everyone should take some time to understand the need to improve our ability to be persuasive and influential.

Finding balance between personal and professional lives, managing the spreading unpredictability resulting from turbulent change strategies across industries is reshaping how we manage change and ourselves. Learning to use one’s personal power to influence outcomes takes on new meaning in an age where information overload is ever present and increases the severity and impact of rapid fire decision-making. This places new burdens on each of us to exercise our abilities to influence others about what matters most.

Industries that insist on speed in delivery, accuracy in results and uncompromising full coverage of information is pushing the limit in how the information professional manages to find order in the seeming endless chaos that threatens to suck every drop of energy, every ray of hope to find balance, and overwhelm our soul’s quest for peace.

How do we survive the endless transitions that appear to threaten our very existence? We survive by learning how to make small choices that give us back some modicum of control over our ability to influence outcomes that impact our daily lives. These small choices offer us hope in our ability to persevere in the face of the winds of uninterrupted change.

In order to thrive, we must learn how to exercise influence in matters that are important to us. To do this we will want to learn how to improve our likeability quotient, our perceived expertise scores, and redirect our attitude so we may create and send energetic flow in the desired direction.

Being persuasive means setting our psychological controls in the direction of maximum rational and emotional thought. What does this mean? It means that we clearly understand exactly what we want, how why we want it and we know how to map out our action plans to accomplish our goals. Being persuasive also means we have learned how to direct our attitudes toward change in a way that creates deeper meaning and purpose. Most important being persuasive means that we have to face our fears by learning how to use our personal power to overcome these challenges by making purposeful choices that move us in the direction of our goals.

As you continue to prepare to meet challenges today and tomorrow, think on these questions: You are the only one listening ( so feel free to answer frankly. How you are managing personal change now? What is your attitude toward change? What barriers are in your way that prevents you from making change work for you? Do you know what your distinctive strengths are and how to use them to help you overcome the barriers you just mentioned? 

As your coach, we could be working together to answer these and other questions you may have. I would really looking forward to sharing some of my thoughts with you and having you share your thoughts with me. Together I believe we can make extraordinary things happen. Until then, think powerful, personal, and energizing thoughts!
Dr. Linda J. Burrs
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About Step Up To Success!

Step Up to Success! is a consulting firm that focuses on leadership and organizational strategies for leaders, teams and individuals. For more than 20 years, Dr. Linda Burrs has brought her rich dynamic approach to the corporate and professional training arena  The breadth of her experience crosses all walks of social and organizational life including  law firms, technology organizations, educators, business professionals, leadership groups and non-profit groups.

Dr. Burrs designs and delivers targeted and successful coaching interventions and programs designed to measurably improve personal, leadership and organizational performance. Her experience, enthusiasm, and high energy provide the foundation for your memorable, life-changing, inspirational experience. When you attend a Step Up To Success! Program, you walk away with improved communication skills, better self-management skills, enhanced interpersonal skills and a clearer understanding of your individual strengths and how they contribute to your success both organizationally, professionally, and personally.
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